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We can examine the meeting of Yaakov and Esav described in Parshas Vayishlach in many ways.
Yaakov and Esav were real people, brothers with bad blood between them. We can read the story of the Parshah according to the p’shat, the plain meaning. What were Yaakov’s fears? What were Esav’s intentions? And how should we understand the climactic moment of the story when “Esav ran towards him. He embraced him, he fell on his neck and kissed him; and they wept.”
Or we can see the story in the light of the future relationship between Yaakov’s descendents and Esav’s. 
In this there are three periods.
After the Jews settled in Canaan, there was a long period when Israel ruled Esav’s land, Edom. Eventually, Edom threw off its yoke and became independent.
The second period is when Edom becomes identified with Rome and is seen as the great enemy of the Jewish people, the destroyers of the Second Temple.

In the third period, Edom is identified with the Catholic Church which, through a large portion of history, was the bitter enemy of the Jewish people.
When the Sages talk about Esav, they sometimes use him as the symbol for the “Edom” of the later periods, usually the Romans. When they do this, they are presenting us with their teachings about the relationship of the Jews to the hostile world of Rome (or of Christianity). Indeed, the Sages teach us much about how to understand our struggle through history with our opponents. 
But here I want to focus on the simple original meaning of the story and answer the questions asked before about – not the nations of Israel and Rome – but of the actual brothers, Yaakov and Esav.
The classic commentaries are divided about what Esav’s reaction to Yaakov’s original overture “and Yaakov sent messengers” was.
Some, like Rashi and Ramban, learn that his reaction was angry. Esav went out with 400 warriors in a hostile manner to confront Yaakov.

Others, like the Rashbam and Chizkuni, maintain that Esav’s reaction was friendly. He was going out to greet and reconcile with Yaakov, not to fight against him.
But Yaakov was not convinced that Esav’s intentions were friendly. He decided to flee and avoid the meeting with Esav. The mysterious stranger who battled with Yaakov was Hashem’s messenger, according to this interpretation, who was sent to delay Yaakov’s flight and force him to meet with Esav.

Finally, Yaakov and Esav met. Those commentaries who feel Esav’s intentions were hostile differ about the kiss of Esav. Some say it was hostile. There’s even a Midrash that Esav bit Yaakov, and Yaakov’s neck became hard, and Esav wept in pain. But Rashi does not cite that view because p’shat, simple meaning, does not allow for that. Instead, Rashi merely says, “He did not kiss him with his whole heart.”
Rashi then brings another interpretation, “Even though Esav hates Yaakov, at that moment he kissed him with his whole heart.”

Of course, if we follow the view that Esav’s intentions were friendly to begin with, then his kiss was sincere. The Ibn Ezra has a strong argument in favor of this position. He says the language of the Torah used to describe Yaakov’s and Esav’s meeting “and they cried” is the same language used to describe the reconciliation of Yosef and his brothers. 
The future of Yaakov and Esav’s descendents was filled with animosity and bitterness. But perhaps, at least on the simple level of p’shat, the brothers were truly reconciled and lived out the rest of their lives in peace.

It is interesting to note the Kabbalistic approach to Torah which is perhaps the most different from p’shat. The mystical point of view is that there will be an ultimate reconciliation with Esav. Esav has within him sparks of holiness, sparks even higher than Yaakov’s. In the Messianic era, these sparks will be elevated, and the broken vessels restored. At last, there shall be peace between Yaakov and Esav.
